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VIIl. Project Prioritization & Implementation

Public Transit Service

e Investigation into the development of a demand responsive service route system
through a process that considers and evaluates the specific needs of potential
system users.

¢ The City and Handi Bus should investigate the feasibility of constructing a joint
maintenance facility, one that allows each of the entities benefit from the fiscal
appropriateness of such a facility.

Intercity Bus Service

e Work with both intercity bus lines to ensure the two routes that service Norfolk
are kept in operation.

e The bus lines should work with the Norfolk Handi Bus on a continual basis to
coordinate activities to and from the bus stops.

e The City should work with the Handi Bus, Black Hills Stage Lines, and K & S
Express to cross-promote of the use of both Norfolk Handi Bus and these
intercity bus lines in conjunction with each other.

Bicycles and Pedestrians

e Gradual development of segments of the proposed Norfolk Trail System 2030 as
shown in Figure 8-1.

e Promote the use of the Norfolk Trail System through various types of media.

e Review gaps in the City’s sidewalk system and assess the need for
improvements.
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Aviation

¢ Implement the improvements proposed in the airport’s proposed capital
improvements program.

e The City and the Airport Authority should conduct a study to extend water and
sewer service to the airport area.

e Continue efforts towards the resurrection of scheduled commercial air service.

Railroads

e Study the impact of the closure of four rail crossings on Phillip Avenue and Park
Avenue, east of South 7th Street.

e Closure of the rail crossing on North 3rd Street.

e Conduct a study to investigate how Intelligent Transportation Systems (ITS) can
assist in mitigating railroad-highway intersection delays.

e Study the impacts of Nebraska Legislative Bill 79. This legislation would
authorize the closure of railroad crossings that do not have gates, signals, alarm
bells or warning personnel and are within one-quarter mile of a crossing that
does have such signals.

Roadways

Recommended short-, mid- and long-term roadway improvements are illustrated in
Figures 8-2, 8-3 and 8-4, respectively. Scope of improvements, cost estimates and
program year for each alternative are summarized in Table 8-1. The future functional
classification map is show in Figure 8-5.
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Table 8-1: Short-, Mid-, and Long-Term Roadway Improvements

Roadway Limits Scope of Improvements Estimated Cost  Program Year
(2006 $s)* (construction)
Short-term projects (2007 — 2012)
25" Street Benjamin Ave. to Norfolk Ave. Widen from two to three lanes and $2.8 million 2008-2009
replace bridge at Skyview Lake
25" Street Norfolk Ave. to U.S. 275 Widen from two to three lanes $0.9 million 2008
Benjamin Avenue 1% Street to 13" Street Widen from four to five lanes $3.5 million 2011-2012
Link connecting U.S. 81 (south) to N-35 at new Nucor Corridor study $35,000 2007°
U.S. 81, N-35, Road
U.S. 275 and N-24
New Nucor Road | U.S. 81 to N-35 Construct new two-lane road $9.7 million® TBD*
Mid-term projects (2013 — 2021)
Benjamin Avenue | 25" Street to 37" Street Widen from two to three lanes $2.3 million TBD
Pasewalk Avenue | 13" Street to 18" Street Widen from two to three lanes $0.9 million TBD
Benjamin Avenue | Victory Road to 1* Street Widen bridge at North Fork of Elkhorn $0.5 million TBD
River flood control channel (add sidewalk)
Benjamin Avenue N-35 to Victory Road Reconstruct two-lane road $1.5 million TBD
37" Street Eisenhower Ave. to Deep Hollow Ave. Reconstruct two-lane road $0.7 million TBD
25" Street Eisenhower Ave. to Benjamin Ave. Widen from two to three lanes $2.5 million TBD
37" Street Benjamin Ave. to Norfolk Ave. Reconstruct two-lane road $1.5 million TBD
Long-term projects (2022 — 2030)
Link connecting U.S. 81 (south) to N-35 at new Nucor Construct new two-lane road TBD by corridor TBD
U.S. 81, N-35, Road study®
U.S. 275 and N-24

¥ Cost shared by Madison County, Stanton County, NDOR, City of Norfolk
and others.
* Schedule depends on funding availability.

T Includes preliminary engineering, construction and construction
engineering costs. Does not include right-of-way costs.
% Year study to be performed.
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